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Company Profile

>»2fiO TAUEgQi aaixTraai’a Boaip Bxzafigaxfaaxxfid pp" xx gid

Iridium CommunicationsInc. isthe only commercial provider of voice, data, and positioning,

00+'0x+ UilQ Uix+tp+ 'iew,>ceigixfaazxfigfTO+Jfgi $+fT+ "ixT'fi'a Bla
L-band satellite network provides specialized, reliable, weather-resilient communications
services to mobile assets where terrestrial wireless and wireline networks are limited or
Ui xifR+xgxUi gidixfJz a ’ai+ OGx Tid UipaTxfxiafaUfTUOTAT+U+‘pif
between people, organizations, and assets to and from anywhere, in real time.

>ZfI AT£Ux pi 0TIZxfIx'Tfi 71 CCia O+xfaTxzi TBxx+ 'ino _Aceiglixfaazx
bfgzfUUIJT gg+a+ xfUi fxO TxUis>z+gi fxO TxEgi f+ t+0+xx+ UiOdTJIZ+xf
need for local ground infrastructure and facilitates the global reach of our services to allow
connectivity in regions where we have no physical presence. The company continues to
launch new, innovative products and services supported by strategic relationships with
anT’fi’a Boaif xfTKT+gfgiaJT ggip‘axxKafix U'gxTaigfJx TgUIAT+U+'piK
sold to commercial end users through an expanding global wholesale distribution network.

eKO + i Jfa gUi0+xTO0agUi0 UixzfiK a0Tsolufions agdliddally+suitedfor

industries such as maritime, aviation, emergency services, mining, forestry, oil and gas,

72f0041fQ ' +Kpf xUixTh gK Txaxx U0Uid Ui‘xxa+x+fgUiAT+U+'pidag 1KT C
government, public safety and disaster relief agencies, and other civil and governmental

agencies around the world. Many of our end users view our products and services as critical

to their daily operations and integral to their communications and business infrastructure.

> fxzfTiO+xzixxgifd gagxfpi ti OfTiA;;iIKOGTx fTiJ pKO +fgUiATzU+'piUfe
and rich portfolio of reliable solutions for markets that require truly global communications.

Focused on Growth

» We serve attractive and growing markets with favorable competitive dynamics.
» We benefit from a large, highly profitable recurring service revenue base and enjoy
significant operating leverage driven by a largely fixed-cost infrastructure.
» We anticipate significant revenue and subscriber growth from innovative new products and
services supported by the global reach of our satellite constellation and L-band spectrum,
including through the growing adoption of our services to support autonomous systems.
TIEfiaTfiUfOfa K+ 'idi fOigfTOxJfiJoaafUiAT+Ux'pi,>,iT£TfIx Uidz+J
K xf x+0aipaTxfxi $iUfO+JfgixzaxiJa 13 fIxix i ‘Ti fxO TxUiAT+U+
gx0 UOTUg+BagfUigfTOxJfixzaxiO+aaiBfiaJJlfgg+xBafiO+x0iJz+KgfxgiUf
a?2TUief fTOx+ TwlTx fTgZ+KiwT IfIJxeeigxd UGTUgUI»Z+gigfTO+xJfUiIOZ
+ 1=;=CUi0+aaiKT OxUfi’a Bdai,aTT OBO U+xA »i0d UiUxTfIxtx zUfO+JI
» We have begun offering highly secure satellite-based positioning, navigation, and timing
gfTOxJfgiJoaafUiAT+U+'piw,>0i02+J771J pKafpf xid UiKT xfIxieweild Ui
gagxfpgUiA i=;=CUiOfiIfRKfIxix ifRKO UiGUUTfggaBafi‘gfiJagfgit TiAT
+ xT UJdx+ 1 3i07UfUxJaxfUOTp+ +0x TFIOKKaxJax+ +gKfJ+f+Ji+x xf'T
will allow partners to integrate our PNT services more cost effectively using less power
and space.

Forward-Looking Statements: DPDAr5DH+05G++A6G5DAGYYG5P0®6D+Y*G5D,+5Y ' +@HD+hDY+« HPlae®rdAD5G,+5YD++a&Yl'@b-h+
Private Securities Litigation Reform Act of 1995. Any statements contained herein that are not statements of historical fact, such as those regarding the

plans, intent, strategies, goals, and expected future developments, results, performance and achievements of Iridium, may be deemed to be forward-

A++ '®esDHYOYGRGa&YH%DE Ye=rYDA'R'Y @sPY+GPh+5Gs+ @s¥%bD-+56HDHr++DOHD- 'AA%®D-GA,G+Y%®D-#GA'G*G®Dla
Iooklng statements. Such statements involve risks, uncertainties and other factors that may cause the actual results, performance or achievements

of Iridium to differ materially from those expressed in such forward-looking statements. These risks and uncertainties include, but are not limited to,
Ye+HGDhO+Y+5HDA'HYG6D ®@DY+*GD-€'H D%0+Y+5H®DHG+Y +@HD+hD+r5D ®®r0AD€EG,+5YD+2D%+5RD % Dlae6D~rd5
Investor Relations section of our website at iridium.com. Our forward -looking statements speak only as of the date of the letter or as of the date they

are made, and we undertake no obligation to update them.
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Dear Fellow Shareholders

Iridium delivered another year of growth in 2025,

driven by our unique network, unmatched reliability,

and partner ecosystem that continue to make us
a leader in mobile satellite communications. Even
as the low earth orbits that we pioneered see new
satellites and market entrants, Iridium continues to
differentiate its offering and expand into new areas,

setting the standard for success and resilience in
the space industry.

Tfpa Ui + Ti ATxU+‘pEgi g a‘x+
— especially among enterprise and government
customers — as we expand our pipeline with new

KOTx fTgia x#+ 'ix iz xf'Taxfi ATzU+"

in loT, safety services, and assured position,

00+'0ax+ U7 0 Ui xtpx 'iow,>ei 0KKaz

momentum positions Iridium well for continued
revenue growth, free cash flow generation, and
shareholder value creation.

The Gold Standard for Satellite Connectivity

l‘gx pfTgixzaxiaTfip Bxafida Uil $1ixzfi'T+UI1J

to seek out Iridium for the high quality and efficient
connections that only our network can provide. In
2025, we added 40 new partners to our ecosystem
and certified more than 50 of their new product
solutions for use on our global network. With more
than 500 technology and distribution partners
connecting over 2.5 million subscribers, Iridium
remains the gold standard for satellite connectivity.

Our strong competitive positioning is reinforced by the
financial results we achieved in 2025. We delivered
revenue growth, fueled by expanding service
revenue and new work with the U.S. government.
We also reported strong cash flow and 5% growth in

operational EBITDA, which supported $185 million in

share repurchases and quarterly dividend payments
totaling $67 million, underscoring our commitment to
return capital to shareholders.

The Space Renaissance

The space industry continues to expand and attract
attention from a growing roster of innovators and
investors. From commercial enterprises focused
on business continuity and edge computing to
government and civil organizations that prioritize
safety and mission-critical applications, satellite
services are becoming integrated into all aspects of

Iridium Communications Inc.

Matthew J. Desch
X Chie]cI Executive Officer

With the growing prevalence of jamming
and spoofing technologies, Iridium PNT is
+ JTfGg+ 'aaiBf+ 'i‘gfUiGgidifdtagaffit T7
Tfa+xd xi gfTO+xJfgUi AT+xU+‘pEgi gOxfaa:
position, navigation and timing services can
efficiently relay performance and sensory data
x iJ xT aafTgif TifRIfKx+t TTfK Txx 70 Uij
time analysis. This functionality is enhanced
by Iridium CloudConnect, which helps users
reduce engineering work to lower operating
costs and expedite new product development.



daily life. These users are inspired by new standards-
based technologies that promise to lower costs and
connect the masses anywhere in the world through
UxTfIx+tx £Jfaa‘acTieT=1ceigfTOxJfgUi

While thousands of new satellites are being launched

+ x i ‘Til TBxx0ai f+'2B Tz UUIT xzfi Q*0
gaxfaazxfgiUfKa afuiuU fg ExiUff+ fig'JJf
constellation is custom engineered for a specific

purpose. Iridium has focused its engineering to

provide services that only we can provide — or

that we do much better than others — through our
OGa‘GBafi +B0O UigKfIxT'pi0 Uiz+'zaaiTfa
efficient intersatellite-linked network.

Iridium benefits from an allocation of clean, globally
coordinated MSS spectrum that is used worldwide.
% Tit U‘'gxTxfgiazxfizf0Oa+xfQ ' +Kpf x&B W 'YkAGibgifiBfgxigKfIxT pit Tiplax+ 'iJ

like construction, agriculture, forestry and to mobile devices and it is scarce. As the world
bt £ '0Oi AT+U+‘pEgi a OxfaTxZU7 KjfefehdindP foduses’ on connecting smartphones,
satellites help to monitor remote assets and watches. drones. and other assets. Iridium is

maintain connectivity to enhance operational

» fortunate, to, have valuable spectrum to capitalize on
ff++£J3+f Jaid U'|'gOifxéiU'|"|'ATiUi‘b '|"?"'f U"e%l 8+ P P

eqse\a.reqs of TIOWth and collaborate with partners

KT t+afi xfTp+ Gagi a Ui A >+f aBaful a X=* .

KT O+Ufi Tfadatxtpfi OtgtBzazxai 899‘?161&%'5"%‘% pRlytipps.
Kxtpxix "7 ‘Kexxzpfi 0 Ui 0afTx+ "7 ‘gfTgi x i

fQ+Kpf xi ‘x'fgU Prioritizing People and Culture

While our highly flexible and reliable satellite network
continues to provide us the ability to innovate and
efficiently create new services, what really sets
us apart is our people. Iridium has a strong mix
of long-tenured employees with deep institutional
and technical knowledge. This population — which |
proudly call the Iridium Family — has helped to shape
a welcoming culture that supports knowledge
xTO gffTOETpBTOJfgEJIza '"fUED UEDPT »
leaders. Innovation, passion, and high engagement
on behalf of our customers are all hallmarks of
this community, which | credit for our success and
position Iridium well for long-term growth.

AT+U+‘pEgigp0aaia xf Ggid UigagxfhiUfg+' gi ) . .

support a wide range of applications to Irldlum_ as a people-_flr_st mindset which aIIows_us
command and control uncrewed vessels. to remain agile by retaining great people, developing
From defense and environmental monitoring new leaders, and evolving our culture to engage with
X Ta '+gx+Jgild UighaTxix £TagxT"Jxpraftdard nad sugpbrg inew business initiatives. In
JT ggtazx xfUi gaxfaatxfgi KT O=xUfirecebtyadrsfodilieadcount has grown to respond

connectivity to ensure uninterrupted data to new opportunities, and we recently relocated our
fRJza "fi 0 Ui pxgg+ xTfaUai KfT+ Tledrpbfaté headquarters to better accommodate this
Small, but powerful, unatteqded sensors growth and support ongoing collaboration.

fpK OfTi UfdJxg+x +pGx+ 'T £ TT O0°‘x ‘gl

gagxfpgi xzaxi KfT+ ThiBfa UxO+g'daza+ f+ f#
g+'ZxioAE Aecei KfTOx+ gi0 UixTO gpxxiJT+x+J0ai
data from the most isolated locations.
2025 Annual Report 3
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Primed for Growth

Iridium continues to engage and add to our partner

ecosystem to drive innovative applications. Our

collaboration with industry leading companies

serving regulated markets, remote sensing,

safety service, and dozens of other verticals has

led to the proliferation of thousands of Iridium

Connected © solutions across diverse commercial
and industrial markets. Our business focus on

specialty services, highly engineered purpose-

built solutions, and mission-critical applications

70gif Tx+txfUTAT+U+ pEQgiK g+xz
new satellite investments are considered and may

eventually deploy in this space.

In the past few years alone, we have introduced

groundbreaking technologies that we believe sow

the seeds for long-term growth. Among these

investments have been the development of our

Iridium Certus platform for sending pictures and

voice notes between small, battery powered

devices. We have also developed internationally

recognized safety services for ships at sea and for

the cockpits of commercial airliners and developed

a way to protect and enhance GPS systems which

are increasingly under attack around the world.

These innovations would not be possible without
AT+U+'pEgiKT 'TappaBafi’a Baai fxO T
+B0 Ui gKfIxT'pi Tx'2xgUi 0 Ui xz2fi fRx

growing ecosystem of technology and distribution

partners who build on our technology platform and

develop innovative applications for their customers

and industry segments.

x+ i £ TOOGTUUT ATxU+'pi Oxaai J
with global business partners in 2026 to further
strengthen our maritime and aviation safety
services with new terminals and regulatory
OKKT OntagUi EfETfi 0ag i fRI£xfUT x i
standards-based IoT services — based upon the
xfTTfgxT+x0aiJfaa‘aaTiz U'gxTAEgi?ew
UxTfIx+tx xUfO+Jfi eT=Teei J pp' +J0x+
Network Operators are signing up to allow their
J'gx pfTgix iT Gpi x TAT+U+'pEgi’a B
expanding our business opportunity to high-volume
loT applications that have historically been limited
to terrestrial solutions. We are also introducing a
groundbreaking new ASIC to greatly expand the
market for our partners to develop new assured
K gex+x Ui 00+'0x%
for more industries and critical infrastructure. This

AfOTEQIKT U'Jxid UigfTO+Jfiz xT U'Jx=

more than $200 million worth of yearly revenue
opportunity for Iridium by the end of the decade.

Iridium Communications Inc.

<R
AT’'0 20fTgi i QUOf x'Tfia Ui fRxTfpfigK T
fOf xgUiaxxfixzfi AGTGi<;;;i0 Ui€fBfaafi€ad
AafOfTO fiIAT£U£ pEQIi T fU£UfUITTQ £Kpf xi
TfazaBafi xO +004ai J fIx+xOxxai x i f 20
safety and communications among participants
0 Ui g'KK Txi xfapgUi EfaxzfT+Tfg+za+f x0i
time connections ensure navigation and
location services operate without interruption
to maintain order and security, even under the
most inhospitable conditions.

AT+U+‘pEgi’a Baai fxO Txigaa Ogi K+a xgi (
traffic controllers to optimize flight routing over
oceanic, remote and polar airspace. Pilots rely

T AT+U+'pEgig'+xfi i O £Jfi 0 Ui UaxQaigfTC
to support situational awareness and flight
deck safety for commercial and business jets,
agi Ofaai agi 'f fTaai 00x0x+ Ui %+RfU£O+ i
rotary aircraft using Iridium Certus ® midband
and broadband terminals also enjoy the fastest

+B0O UixTO gpbxgg+ gix ixzfiaO+0xx i+ U'gxT

Ui 0 Ui xtpx T aw,>0ei gfTOxJfgl

giTfKTfgf xi



Next Generation loT Platform

One module. One hardware design. Complete control
over loT connectivity strategy.

S i g 01 2547
eiridium ' 2800

IRID0275A
895730.0101.000
S-IMEI: 000000000000000

CMEL:
S/N: 000000

In 2025, Iridium will unveil its next generation loT platform to simplify integration
tiA>1d  fIxxOxxéait Ti'gfTgi Figaxfaasxfixfdz a alii faUx "ixz+g

the introduction of Iridium 9604, a compact, three-in-one loT module that integrates

Iridium Short Burst Data ®ioe ATeigixfaa+xfigfTO+JfUT > _%$iJfaa‘aaTid fJIx

GNSS positioning into a single platform.

By combining these features in one device, the Iridium 9604 reduces solution
complexity, lowers costs, and accelerates time to market, making dual-mode loT
connectivity viable for price-sensitive, high-volume deployments. The power-
efficient, small form factor module provides users a single chipset hybrid solution
that addresses the need for location services and global data transmission.

Complementing the introduction of this groundbreaking module is the initiation of
AT+U+'pEgi fOigx0d UGTUg+BagfUigfTOxJfUTATxUxpi,>,iTxTfIx U010
this year.

Iridium NTN Direct is expected to expand the market of devices that will connect
X TAT+U+‘pEgi fxO TxUi>zfigxd UOTUg+*BOgfUigfTOxJfiO+aaiBfiaJJf
Ufg+’ fUiIx ixzfiadxfgxi?ewwia?TUief fTOxx iwlTx fTgzzKiwT 1flxeeig
provide global Narrowband-loT and D2D connectivity.

>2fix xT U'Jdxx i fixzfgfi fOIKT U'JdxgiO+aaifRxf UIAT+U+'pEgiBfgxz+
satellite 10T service to enable global connectivity, greater operational efficiency, and

measurable impact at scale. Anyone thinking about loT beyond terrestrial networks

is thinking about Iridium first.



Still, we want to grow faster. With emerging
companies now entering our legacy markets, we
believe Iridium can profitably expand into new
areas where our strengths can provide a enduring
competitive advantage.

We have identified four key areas for long-term

growth that leverage our strong market position,

uniqgue network capabilities, and business
relationships. Our focus on these pillars is expected

x ifBRKO UiAT+Uzx'pEgiaGUUTfggaBafipaT
faster revenue growth.

e |oT. Iridium is the leader in satellite IoT with
the largest customer and partner base and .
the broadest array of industry solutions. The TfaxzOfTaid UifTf+£'zxT KFfTOX Tngfaal TATiUi‘
introduction of Iridium NTN Direct in 2026 global loT network to enhance management
expands our service offering to include the first il SgEEs ar WEhiHEE fe diEy Feve

truly global, standards-based IoT solution for D2D. be.tv.veen urban and.rural _environments.
Critical data and diagnostic information

A . R . . . related to engine performance, signaling and
AT+U+'pEQi + U'gxT+0a+' TAUTI Tfat0E prake times are relayed instantaneously to
and partner base are key differentiators of help vehicles operate safely and efficiently
our loT offering, and new standards-based transport valuable cargo to their destinations.
services should continue to expand our market
position as demand for IoT grows in the future
with the emergence of UAVs, USVs, and other
autonomous systems. Cellular service providers —
some of whom are existing partners — are excited
by this growth opportunity, especially as Iridium
NTN Direct extends their coverage maps and
addresses the challenges of business continuity
with a universal D2D solution.

e w gxx+ Ui, 00x’axx Uid Ui:Sdiedlittiow,>:
BagfUilGgg ' TfUiw,>ixgid i ‘x’T Oxzi %I
acquisition of Satelles in 2024. PNT services
are a multi-billion-dollar market and expected to
generate at least $100 million in annual revenue
for Iridium by the end of the decade. This
growth will be aided by our new ASIC, which
will lower hardware integration costs and help to e e
standardize our solution for multiple industries. R e e e

E+xzixzfi’T Ox 'ixzTfaxi tigk +x 'ia | AT£U£'pi *gi ‘' £Q‘faai K gx+ fUi x i g'KK
— especially in geopolitical conflict areas — we conservation work with scientists to help educate
extended the availability of Iridium PNT services angl pupizel @il hedkge dies Gl
beyond the U.S. and have seen tremendous conservation and resource management leverage

traction f il and e ot ATxUx'pEgi’a BOai £ xKT£ xi x i xTaJxif Ud
raf: lon" rom C'V"' an" commerC|a"(-)-rgarJ|za 'OQS . animals and monitor natural resources. Iridium
XZOxT gffxi x ¥ F TxxFai x2fxTT ewexi |

is proud to support organizations like the

dependent systems. These organizations often Smithsonian Institute, the National Zoo, and
run high-value, mission-critical applications, National Geographic to extend their technical
like those employed by capital markets, capabilities and geographic reach.

communications  networks, data centers,
energy grids, and other critical infrastructure.

6 Iridium Communications Inc.



With a signal that is 1,000 times stronger
than GPS, Iridium PNT can protect vulnerable
hardware and applications in navigation systems
— like maritime vessels, autonomous systems,
and aviation — and penetrate buildings to provide
an accurate in-building time source for critical

infrastructure that depends on time relay.

We also believe that Iridium PNT can function
as a unique platform to reshape cybersecurity
applications and fortify terrestrial networks.
Development of a quantum-safe cybersecurity
service using our PNT signal may improve identity
access management and provide authentication
Iridium provides secure government satellite for high-value transactions, tapping into the $20
communications that empower mission success billion identity verification industry.
0JT ggiald UUiTGxTUIgfaUi 0 UigKaJfUTA‘TiJT ggtat xfUi
a O+ _0Txzi TBxxia AceiJ gxfaadx: if g.Tigitohad&diSecurity. For more than two
‘a BoaiJ OfTa'fui f aBazx "i Tfaatx£pfi J TUzqgdxdde¥ MIridium has collaborated with the U.S.
SILERDTE SUEiANSEE. G0 BEEL I G BEIEIGE, _, government to set the standard for network
1 [PAVOSFITTSCAI T QST [ONF SSUETT /i T b gxi gKfJiuaTé'lla IiIity and interoperability and directly
handsets are capable of Type | encryption and .
accredited by the U.S. National Security Agency for empower Serwcer_nembers arpund the gIOb?'
Top Secret communications. We see an attractive opportum_ty to e>_<tend th_|s
work as government programs increasingly shift
from internally developed, proprietary solutions
to leverage a broader array of commercial
solutions, particularly as new space capabilities
aTfiad* JZfUUTEfiBfaxfOfi ATzU+'pEgiJ
and experience present opportunities to deepen
our relationship with government agencies.

AiouUUxxt ix TATxU+'pEgifRKO Uz "I T
Space Development Agency, we were selected

X TKOTx+JxKaxfiOxxzixzfi$+tgg+xafi TIEf ¢
iA_ TiJ xT0Jdxi> txf iJoaafUie- auf iT p
sized as a multi-billion-dollar opportunity over

xzfi fRxitfOTafadTgoeUiA‘Tigfafdxt 1xgi
validation that Iridium continues to serve as a

trusted, mission-critical service provider in space

defense and national security.

Renewable energies, like wind and solar power, * Regulated Aviation Services. Iridium touches
Tfaai 1 AT+Ux'pEgi TfazaBafi fxO Txi &iptigpainca number of ways, including with
Tfoazx+pfi gf g Tai UGxai 0 Ui p =x Ti TOprxlggacy safety systems in the cockpit
+ FTOagxT Ix ' TfOT jx'zxfffxJ+f JAT xTOo gplpgix WT Ox Ui | xT aafTi wzxa xi T0a
T pi t+fauUi fQ'xKpf xi Ja i f z4 Jf7 'KEpp® £J0xzx gi =alwT leei 0 Ul xzfTi J Jx
time, minimize costly outages and help services on over 60,000 aircraft. In recent years,
grid operators maximize operational yields. our market position has strengthened with

Satellite connectivity also aids lone workers
with continuous monitoring and situational
awareness as they survey remote assets and
maintain mobile work sites.

evolving standards for Uncrewed Aerial Systems
g ecei 0 Ui ‘Tix O aOfpf xi + i glaxfaaxx
navigation and surveillance services through

‘Til £ xi1Of x‘Tfiz gxfUiKGaa GUIKOTx fT
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