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�›�ž�f�ï�Ö���T�à�U�É�g�ï�����à�ä�ï�x�T�‘�à�ä�ï�’�à���B�û�à�ï�þ���B�±�à�f�ï�g�û�x�f�à�à�±�x�f�ï�J���þ�þ�‘���±�J�û�x�±�����g�ï�J���þ�K�û���ä

Iridium Communications Inc.  is the only commercial provider of voice, data, and positioning, 
���û�Ò�±�’�û�x�±�����Û�ï�û���U�ï�x�±�þ�±���’�ï�¤�w�,�›�œ�ï�g�û�x�f�à�à�±�x�f�ï�g�f�T�Ò�±�J�f�g�ï���‡�‡�f�T�±���’�ï�x�T�‘�f�ï�’�à���B�û�à�ï�J���Ò�f�T�û�’�f�Ü�ï�›�ž�f�ï�Å�T�±�U�±�‘�þ�ï
L-band satellite network provides specialized, reliable, weather-resilient communications 
services to mobile assets where terrestrial wireless and wireline networks are limited or 
�U���ï �����x�ï �f�ß�±�g�x�Ü�ï ���g�ï �û�ï �x�f�J�ž�����à���’�ä�ï �±�������Ò�û�x���T�ï �û���U�ï �þ�û�T�×�f�x�ï �à�f�û�U�f�T�Û�ï �Å�T�±�U�±�‘�þ�ï �f���û�B�à�f�g�ï �J�������f�J�x�±�����g�ï
between people, organizations, and assets to and from anywhere, in real time.

�›�ž�f�ï �Å�T�±�U�±�‘�þ�ï �û�T�J�ž�±�x�f�J�x�‘�T�f�ï ���‡�ï �C�C�ï �à���Ö�±�f�û�T�x�ž�ï ���T�B�±�x�±���’�ï �¤���_�A�œ�ï �g�û�x�f�à�à�±�x�f�g�ï ���K�f�T�û�x�f�g�ï �û�g�ï �û�ï �‡�‘�à�à�ä�ï
�þ�f�g�ž�f�U�Û�ï �J�T���g�g�±�à�±���×�f�U�ï ���f�x�Ö���T�×�Ü�ï �›�ž�±�g�ï ���f�x�Ö���T�×�É�g�ï �����f�±���‡�±�û�±�×�±���U�ï �û�T�J�ž�±�x�f�J�x�‘�T�f�ï �þ�±���±�þ�±�ü�f�g�ï �x�ž�f�ï
need for local ground infrastructure and facilitates the global reach of our services to allow 
connectivity in regions where we have no physical presence. The company continues to 
launch new, innovative products and services supported by strategic relationships with 
�à�û�T�’�f�ï�’�à���B�û�à�ï�f���x�f�T�K�T�±�g�f�g�ï�û�J�T���g�g�ï�þ�‘�à�x�±�K�à�f�ï�±���U�‘�g�x�T�ä�ï�g�f�J�x���T�g�Ü�ï�Å�T�±�U�±�‘�þ�ï�K�T���U�‘�J�x�g�ï�û���U�ï�g�f�T�Ò�±�J�f�g�ï�û�T�f�ï
sold to commercial end users through an expanding global wholesale distribution network.

�•�K�û�����±���’�ï���J�f�û���g�Û�ï�û�±�T�Ö�û�ä�g�Û�ï�û���U�ï�x�ž�f�ï�K���à�û�T�ï�T�f�’�±�����g�Û�ï�Å�T�±�U�±�‘�þ® solutions are ideally suited for 
industries such as maritime, aviation, emergency services, mining, forestry, oil and gas, 
�ž�f�û�Ò�ä�ï �f�Q�‘�±�K�þ�f���x�Û�ï �x�T�û���g�K���T�x�û�x�±�����Û�ï �û���U�ï �‘�x�±�à�±�x�±�f�g�Ü�ï �Å�T�±�U�±�‘�þ�ï �û�à�g���ï �K�T���Ò�±�U�f�g�ï �g�f�T�Ò�±�J�f�ï �x���ï �x�ž�f�ï �¨�Ü�•�Ü�ï
government, public safety and disaster relief agencies, and other civil and governmental 
agencies around the world.  Many of our end users view our products and services as critical 
to their daily operations and integral to their communications and business infrastructure.

�›���’�f�x�ž�f�T�ï�Ö�±�x�ž�ï�±�x�g�ï�f�J���g�ä�g�x�f�þ�ï���‡�ï���Ò�f�T�ï�A�;�;�ï�K�û�T�x���f�T�ï�J���þ�K�û���±�f�g�Û�ï�Å�T�±�U�±�‘�þ�ï�U�f�à�±�Ò�f�T�g�ï�û���ï�±�������Ò�û�x�±�Ò�f�ï
and rich portfolio of reliable solutions for markets that require truly global communications.

Focused on Growth

•  �We serve attractive and growing markets with favorable competitive dynamics.
•  �We benefit from a large, highly profitable recurring service revenue base and enjoy 

significant operating leverage driven by a largely fixed-cost infrastructure.
•  �We anticipate significant revenue and subscriber growth from innovative new products and 

services supported by the global reach of our satellite constellation and L-band spectrum, 
including through the growing adoption of our services to support autonomous systems.

�¶�ï�ï��Ë�f�ï �û�T�f�ï �U�f�Ò�f�à���K�±���’�ï �û�ï ���f�Ö�ï �g�f�T�Ò�±�J�f�ï �J�û�à�à�f�U�ï �Å�T�±�U�±�‘�þ�ï �,�›�,�ï �T�±�T�f�J�x���Û�ï �Ö�ž�±�J�ž�ï �Ö�±�à�à�ï �f�ß�K�û���U�ï �x�ž�f�ï
�K���x�f���x�±�û�à�ï �þ�û�T�×�f�x�ï ���‡�ï �U�f�Ò�±�J�f�g�ï �x�ž�û�x�ï �J�û���ï �J�������f�J�x�ï �x���ï ���‘�T�ï ���f�x�Ö���T�×�Ü�ï �Å�T�±�U�±�‘�þ�ï �,�›�,�ï �T�±�T�f�J�x�ï �±�g�ï �û�ï
�g�x�û���U�û�T�U�g�±�B�û�g�f�U�ï�g�f�T�Ò�±�J�f�ï�x�ž�û�x�ï�Ö�±�à�à�ï�B�f�ï�û�J�J�f�g�g�±�B�à�f�ï�Ò�±�û�ï�J�ž�±�K�g�f�x�g�ï�U�f�g�±�’���f�U�ï�x���ï�x�ž�f�ï�à�û�x�f�g�x�ï�?�•�w�w�ï
�¤�?�T�U�ï�•�f���f�T�û�x�±�����ï�w�û�T�x���f�T�g�ž�±�K�ï�w�T���Ï�f�J�x�œ�ï�g�x�û���U�û�T�U�g�Ü�ï�›�ž�±�g�ï�g�f�T�Ò�±�J�f�Û�ï�Ö�ž�±�J�ž�ï�Ö�f�ï�f�ß�K�f�J�x�ï�x���ï�à�û�‘���J�ž�ï
�±���ï�=�;�=�C�Û�ï�Ö�±�à�à�ï�K�T���Ò�±�U�f�ï�’�à���B�û�à�ï�,�û�T�T���Ö�B�û���U�±�Å���›�ï�û���U�ï�U�±�T�f�J�x�±�x���±�U�f�Ò�±�J�f�ï�¤�T�=�T�œ�ï�J�������f�J�x�±�Ò�±�x�ä�Ü

•  �We have begun offering highly secure satellite-based positioning, navigation, and timing 
�g�f�T�Ò�±�J�f�g�ï�J�û�à�à�f�U�ï�Å�T�±�U�±�‘�þ�ï�w�,�›�Û�ï�Ö�ž�±�J�ž�ï�J���þ�K�à�f�þ�f���x�ï�û���U�ï�K�T���x�f�J�x�ï�•�w�•�ï�û���U�ï���x�ž�f�T�ï�•�,�•�•�±�T�f�à�±�û���x�ï
�g�ä�g�x�f�þ�g�Ü�ï�Å���ï�=�;�=�C�Û�ï�Ö�f�ï�f�ß�K�f�J�x�ï�x���ï�f�ß�K�û���U�ï�û�U�U�T�f�g�g�û�B�à�f�ï�‘�g�f�ï�J�û�g�f�g�ï�‡���T�ï�Å�T�±�U�±�‘�þ�ï�w�,�›�ï�Ö�±�x�ž�ï�x�ž�f�ï
�±���x�T���U�‘�J�x�±�����ï���‡�ï�û�ï�U�f�U�±�J�û�x�f�U�Û�ï�þ�±���±�û�x�‘�T�f�ï�û�K�K�à�±�J�û�x�±�����±�g�K�f�J�±�‡�±�J�ï�±���x�f�’�T�û�x�f�U�ï�J�±�T�J�‘�±�x�ï�¤���•�Å�I�œ�ï�x�ž�û�x�ï
will allow partners to integrate our PNT services more cost effectively using less power 
and space.

Forward-Looking Statements: �Ð�Ð�A�r�5�Ð�H�•�û�5�G�•�÷�Á�6�G�5�Ð�Á�G�Y�Y�G�5�Ð�û�æ�6�Ð�÷�Y�•�G�5�Ð�,�÷�5�Y�’�÷�æ�H�Ð�÷�h�Ð�Y�•�’�H�Ð�û�æ�æ�r�û�Á�Ð�5�G�,�÷�5�Y�Ð�+�÷�æ�Y�û�’�æ�Ð�­�h�÷�5�·�û�5�6�’�Á�÷�÷�¸�’�æ�s�Ð�H�Y�û�Y�G�ß�G�æ�Y�H�®�Ð�û�H�Ð�6�G�h�’�æ�G�6�Ð�’�æ�Ð�Y�•�G�Ð
Private Securities Litigation Reform Act of 1995. Any statements contained herein that are not statements of historical fact, such as those regarding the 
plans, intent, strategies, goals, and expected future developments, results, performance and achievements of Iridium, may be deemed to be forward-
�Á�÷�÷�¸�’�æ�s�Ð�H�Y�û�Y�G�ß�G�æ�Y�H�½�Ð�Ë�’�Y�•�÷�r�Y�Ð�Á�’�ß�’�Y�’�æ�s�Ð�Y�•�G�Ð�h�÷�5�G�s�÷�’�æ�s�¼�Ð�·�÷�5�6�H�Ð�H�r�+�•�Ð�û�H�Ð�­�·�’�Á�Á�¼�®�Ð�­�G�À�,�G�+�Y�¼�®�Ð�­�#�G�Á�’�G�³�G�®�Ð�û�æ�6�Ð�H�’�ß�’�Á�û�5�Ð�G�À�,�5�G�H�H�’�÷�æ�H�Ð�û�5�G�Ð�r�H�G�6�Ð�Y�÷�Ð�’�6�G�æ�Y�’�h�Å�Ð�Y�•�G�H�G�Ð�h�÷�5�·�û�5�6�’
looking statements. Such statements involve risks, uncertainties and other factors that may cause the actual results, performance or achievements 
of Iridium to differ materially from those expressed in such forward-looking statements. These risks and uncertainties include, but are not limited to, 
�Y�•�÷�H�G�Ð�h�û�+�Y�÷�5�H�Ð�Á�’�H�Y�G�6�Ð�’�æ�Ð�Y�•�G�Ð�­�€�’�H�¸�Ð�‰�û�+�Y�÷�5�H�®�Ð�H�G�+�Y�’�÷�æ�H�Ð�÷�h�Ð�÷�r�5�Ð���æ�æ�r�û�Á�Ð�€�G�,�÷�5�Y�Ð�÷�æ�Ð�‰�÷�5�ß�Ð�����ž���Ð�û�æ�6�Ð�~�r�û�5�Y�G�5�Á�Å�Ð�€�G�,�÷�5�Y�H�Ð�÷�æ�Ð�‰�÷�5�ß�Ð�����ž�~�½�Ð�·�•�’�+�•�Ð�û�5�G�Ð�û�³�û�’�Á�û�#�Á�G�Ð�÷�æ�Ð�Y�•�G�Ð
Investor Relations section of our website at iridium.com.  Our forward-looking statements speak only as of the date of the letter or as of the date they 
are made, and we undertake no obligation to update them.





Iridium delivered another year of growth in 2025, 
driven by our unique network, unmatched reliability, 
and partner ecosystem that continue to make us 
a leader in mobile satellite communications. Even 
as the low earth orbits that we pioneered see new 
satellites and market entrants, Iridium continues to 
differentiate its offering and expand into new areas, 
setting the standard for success and resilience in 
the space industry.

�T�f�þ�û���U�ï �‡���T�ï �Å�T�±�U�±�‘�þ�É�g�ï �g���à�‘�x�±�����g�ï �T�f�þ�û�±���g�ï �g�x�T�����’�ï
– especially among enterprise and government 
customers – as we expand our pipeline with new 
�K�û�T�x���f�T�g�ï �à�����×�±���’�ï �x���ï �±���x�f�’�T�û�x�f�ï �Å�T�±�U�±�‘�þ�É�g�ï �g���à�‘�x�±�����g�ï
in IoT, safety services, and assured position, 
���û�Ò�±�’�û�x�±�����Û�ï �û���U�ï �x�±�þ�±���’�ï �¤�w�,�›�œ�ï �û�K�K�à�±�J�û�x�±�����g�Ü�ï �›�ž�±�g�ï
momentum positions Iridium well for continued 
revenue growth, free cash flow generation, and 
shareholder value creation.

The Gold Standard for Satellite Connectivity

�I�‘�g�x���þ�f�T�g�ï�x�ž�û�x�ï�û�T�f�ï�þ���B�±�à�f�ï�û���U�ï�Ì���‡�‡�ï�x�ž�f�ï�’�T�±�U�Í�ï�J�����x�±���‘�f�ï
to seek out Iridium for the high quality and efficient 
connections that only our network can provide. In 
2025, we added 40 new partners to our ecosystem 
and certified more than 50 of their new product 
solutions for use on our global network. With more 
than 500 technology and distribution partners 
connecting over 2.5 million subscribers, Iridium 
remains the gold standard for satellite connectivity.

Our strong competitive positioning is reinforced by the 
financial results we achieved in 2025. We delivered 
revenue growth, fueled by expanding service 
revenue and new work with the U.S. government. 
We also reported strong cash flow and 5% growth in 
operational EBITDA, which supported $185 million in 
share repurchases and quarterly dividend payments 
totaling $67 million, underscoring our commitment to 
return capital to shareholders.

The Space Renaissance

The space industry continues to expand and attract 
attention from a growing roster of innovators and 
investors. From commercial enterprises focused 
on business continuity and edge computing to 
government and civil organizations that prioritize 
safety and mission-critical applications, satellite 
services are becoming integrated into all aspects of 

Dear Fellow Shareholders:

2     Iridium Communications Inc.

Matthew J. Desch
Chief Executive Officer

With the growing prevalence of jamming 
and spoofing technologies, Iridium PNT is 
�±���J�T�f�û�g�±���’�à�ä�ï�B�f�±���’�ï�‘�g�f�U�ï�û�g�ï�û�ï�‡�û�±�à�g�û�‡�f�ï�‡���T�ï�•�w�•�½
�T�f�à�±�û���x�ï �g�f�T�Ò�±�J�f�g�Ü�ï �Å�T�±�U�±�‘�þ�É�g�ï �g�û�x�f�à�à�±�x�f�±�B�û�g�f�U�ï
position, navigation and timing services can 
efficiently relay performance and sensory data 
�x���ï�J�����x�T���à�à�f�T�g�ï�‡���T�ï�f�ß�J�f�K�x�±�����ï�T�f�K���T�x�±���’�ï�û���U�ï�T�f�û�à�±
time analysis. This functionality is enhanced 
by Iridium CloudConnect, which helps users 
reduce engineering work to lower operating 
costs and expedite new product development.



daily life. These users are inspired by new standards-
based technologies that promise to lower costs and 
connect the masses anywhere in the world through 
�U�±�T�f�J�x�±�x���±�J�f�à�à�‘�à�û�T�ï�¤�T�=�I�œ�ï�g�f�T�Ò�±�J�f�g�Ü�ï

While thousands of new satellites are being launched 
�±���x���ï ���‘�T�ï �Ì���T�B�±�x�û�à�ï ���f�±�’�ž�B���T�ž�����U�Û�Í�ï �x�ž�f�ï �Q�‘�û���x�±�x�ä�ï ���‡�ï
�g�û�x�f�à�à�±�x�f�g�ï �U�f�K�à���ä�f�U�ï �U���f�g���É�x�ï �U�f�‡�±���f�ï �g�‘�J�J�f�g�g�ï �²�ï �f�û�J�ž�ï
constellation is custom engineered for a specific 
purpose. Iridium has focused its engineering to 
provide services that only we can provide – or 
that we do much better than others – through our 
�Ò�û�à�‘�û�B�à�f�ï ���±�B�û���U�ï �g�K�f�J�x�T�‘�þ�ï �û���U�ï �ž�±�’�ž�à�ä�ï �T�f�à�±�û�B�à�f�ï �û���U�ï
efficient intersatellite-linked network.

Iridium benefits from an allocation of clean, globally 
coordinated MSS spectrum that is used worldwide. 
���±�B�û���U�ï�±�g�ï�x�ž�f�ï�B�f�g�x�ï�g�K�f�J�x�T�‘�þ�ï�‡���T�ï�þ�û�×�±���’�ï�J�������f�J�x�±�����g�ï
to mobile devices and it is scarce. As the world 
increasingly focuses on connecting smartphones, 
watches, drones, and other assets, Iridium is 
fortunate to have valuable spectrum to capitalize on 
these areas of growth and collaborate with partners 
on mass market solutions.

Prioritizing People and Culture

While our highly flexible and reliable satellite network 
continues to provide us the ability to innovate and 
efficiently create new services, what really sets 
us apart is our people. Iridium has a strong mix 
of long-tenured employees with deep institutional 
and technical knowledge. This population – which I 
proudly call the Iridium Family – has helped to shape 
a welcoming culture that supports knowledge 
�x�T�û���g�‡�f�T�Û�Œ�f�þ�B�T�û�J�f�g�Œ�J�ž�û���’�f�Û�Œ�û���U�Œ�þ�f���x���T�g�Œ�x���þ���T�T���Ö�Ê�g�Œ
leaders. Innovation, passion, and high engagement 
on behalf of our customers are all hallmarks of 
this community, which I credit for our success and 
position Iridium well for long-term growth.

Iridium has a people-first mindset which allows us 
to remain agile by retaining great people, developing 
new leaders, and evolving our culture to engage with 
partners and support new business initiatives. In 
recent years, our headcount has grown to respond 
to new opportunities, and we recently relocated our 
corporate headquarters to better accommodate this 
growth and support ongoing collaboration. 

�Å�T�±�U�±�‘�þ�É�g�ï �g�þ�û�à�à�ï �û���x�f�����û�g�ï �û���U�ï �g�ä�g�x�f�þ�ï �U�f�g�±�’���g�ï
support a wide range of applications to 
command and control uncrewed vessels. 
From defense and environmental monitoring 
�x���ï �à���’�±�g�x�±�J�g�ï �û���U�ï �g�þ�û�T�x�ï �±���‡�T�û�g�x�T�‘�J�x�‘�T�f�Û�ï �Å�T�±�U�±�‘�þ�É�g�ï
�J�T���g�g�±�à�±���×�f�U�ï �g�û�x�f�à�à�±�x�f�g�ï �K�T���Ò�±�U�f�ï �à���Ö�±�à�û�x�f���J�ä�ï
connectivity to ensure uninterrupted data 
�f�ß�J�ž�û���’�f�ï �û���U�ï �þ�±�g�g�±�����±�T�f�û�U�ä�ï �K�f�T�‡���T�þ�û���J�f�Ü�ï
Small, but powerful, unattended sensors 
�f�þ�K���Ö�f�T�ï �U�f�J�±�g�±�����±�þ�û�×�±���’�ï �‡���T�ï �û�‘�x�������þ���‘�g�ï
�g�ä�g�x�f�þ�g�ï �x�ž�û�x�ï �K�f�T�‡���T�þ�ï �B�f�ä�����U�±�Ò�±�g�‘�û�à�±�à�±���f�±���‡�±
�g�±�’�ž�x�ï �¤�A�È���A�•�œ�ï ���K�f�T�û�x�±�����g�ï �û���U�ï �x�T�û���g�þ�±�x�ï �J�T�±�x�±�J�û�à�ï
data from the most isolated locations.

�‰���T�ï�±���U�‘�g�x�T�±�f�g�ï�à�±�×�f�ï�ž�f�û�Ò�ä�±�f�Q�‘�±�K�þ�f���x�ï�±���U�‘�g�x�T�±�f�g�ï
like construction, agriculture, forestry and 
�þ�±���±���’�Û�ï �Å�T�±�U�±�‘�þ�É�g�ï �à���Ö�±�f�û�T�x�ž�Û�ï �K���à�û�T�±���T�B�±�x�±���’�ï
satellites help to monitor remote assets and 
maintain connectivity to enhance operational 
�f�‡�‡�±�J�±�f���J�ä�ï�û���U�ï�g�û�‡�f�x�ä�Ü�ï�ï�Å�T�±�U�±�‘�þ�É�g�ï�T�‘� ’� ’�f�U�Û�ï�à���Ö�±
�K�T���‡�±�à�f�ï �x�f�T�þ�±���û�à�g�ï �û���U�ï �Å���›�±�f���û�B�à�f�U�ï �g���à�‘�x�±�����g�ï
�K�T���Ò�±�U�f�ï �T�f�û�à�±�x�±�þ�f�ï �Ò�±�g�±�B�±�à�±�x�ä�ï �û�J�T���g�g�ï �‡�à�f�f�x�g�Û�ï
���K�x�±�þ�±�ü�±���’�ï �‘�K�±�x�±�þ�f�ï �û���U�ï �û�à�f�T�x�±���’�ï �‘�g�f�T�g�ï �x���ï
�f�Q�‘�±�K�þ�f���x�ï���‘�x�û�’�f�g�Ü
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Primed for Growth

Iridium continues to engage and add to our partner 
ecosystem to drive innovative applications. Our 
collaboration with industry leading companies 
serving regulated markets, remote sensing, 
safety service, and dozens of other verticals has 
led to the proliferation of thousands of Iridium 
Connected ® solutions across diverse commercial 
and industrial markets. Our business focus on 
specialty services, highly engineered purpose-
built solutions, and mission-critical applications 
�ž�û�g�ï�‡���T�x�±�‡�±�f�U�ï�Å�T�±�U�±�‘�þ�É�g�ï�K���g�±�x�±�����ï�û�g�ï�û�ï�à�f�û�U�f�T�Û�ï�f�Ò�f���ï�û�g�ï
new satellite investments are considered and may 
eventually deploy in this space.

In the past few years alone, we have introduced 
groundbreaking technologies that we believe sow 
the seeds for long-term growth. Among these 
investments have been the development of our 
Iridium Certus platform for sending pictures and 
voice notes between small, battery powered 
devices. We have also developed internationally 
recognized safety services for ships at sea and for 
the cockpits of commercial airliners and developed 
a way to protect and enhance GPS systems which 
are increasingly under attack around the world. 
These innovations would not be possible without 
�Å�T�±�U�±�‘�þ�É�g�ï �K�T���’�T�û�þ�þ�û�B�à�f�ï �’�à���B�û�à�ï ���f�x�Ö���T�×�Û�ï ���‘�T�ï �K�T�±�ü�f�U�ï
���±�B�û���U�ï �g�K�f�J�x�T�‘�þ�ï �T�±�’�ž�x�g�Û�ï �û���U�ï �x�ž�f�ï �f�ß�x�f���g�±�Ò�f�ï �û���U�ï
growing ecosystem of technology and distribution 
partners who build on our technology platform and 
develop innovative applications for their customers 
and industry segments.

�������×�±���’�ï �‡���T�Ö�û�T�U�Û�ï �Å�T�±�U�±�‘�þ�ï �Ö�±�à�à�ï �J���þ�K�à�f�x�f�ï �Ö���T�×�ï
with global business partners in 2026 to further 
strengthen our maritime and aviation safety 
services with new terminals and regulatory 
�û�K�K�T���Ò�û�à�g�Ü�ï �Ë�f�É�T�f�ï �û�à�g���ï �f�ß�J�±�x�f�U�ï �x���ï �à�û�‘���J�ž�ï ���f�Ö�ï
standards-based IoT services – based upon the 
�x�f�T�T�f�g�x�T�±�û�à�ï �J�f�à�à�‘�à�û�T�ï �±���U�‘�g�x�T�ä�É�g�ï �?�•�w�w�ï �K�T���x���J���à�g�ï �²�ï �‡���T�ï
�U�±�T�f�J�x�±�x���±�U�f�Ò�±�J�f�ï �¤�T�=�T�œ�ï �J���þ�þ�‘���±�J�û�x�±�����g�Ü�ï �$���B�±�à�f�ï
Network Operators are signing up to allow their 
�J�‘�g�x���þ�f�T�g�ï �x���ï �T���û�þ�ï �����x���ï �Å�T�±�U�±�‘�þ�É�g�ï �’�à���B�û�à�ï ���f�x�Ö���T�×�Û�ï
expanding our business opportunity to high-volume 
IoT applications that have historically been limited 
to terrestrial solutions. We are also introducing a 
groundbreaking new ASIC to greatly expand the 
market for our partners to develop new assured 
�K���g�±�x�±�����Û�ï ���û�Ò�±�’�û�x�±�����Û�ï �û���U�ï �x�±�þ�±���’�ï �¤�w�,�›�œ�ï �g�f�T�Ò�±�J�f�g�ï
for more industries and critical infrastructure. This 
�ä�f�û�T�É�g�ï�K�T���U�‘�J�x�ï�û���U�ï�g�f�T�Ò�±�J�f�ï�±���x�T���U�‘�J�x�±�����g�ï�T�f�K�T�f�g�f���x�ï
more than $200 million worth of yearly revenue 
opportunity for Iridium by the end of the decade.

�Å�T�±�U�±�‘�þ�É�g�ï �’�à���B�û�à�ï ���f�x�Ö���T�×�ï �û�à�à���Ö�g�ï �K�±�à���x�g�ï �û���U�ï �û�±�T�ï
traffic controllers to optimize flight routing over 
oceanic, remote and polar airspace. Pilots rely 
�����ï �Å�T�±�U�±�‘�þ�É�g�ï �g�‘�±�x�f�ï ���‡�ï �Ò���±�J�f�ï �û���U�ï �U�û�x�û�ï �g�f�T�Ò�±�J�f�g�ï
to support situational awareness and flight 
deck safety for commercial and business jets, 
�û�g�ï �Ö�f�à�à�ï �û�g�ï �’�f���f�T�û�à�ï �û�Ò�±�û�x�±�����Ü�ï �‰�±�ß�f�U�±�Ö�±���’�ï �û���U�ï
rotary aircraft using Iridium Certus ® midband 
and broadband terminals also enjoy the fastest 
���±�B�û���U�ï�x�T�û���g�þ�±�g�g�±�����g�ï�±���ï�x�ž�f�ï�û�Ò�±�û�x�±�����ï�±���U�‘�g�x�T�ä�Ü

�A�T�’�û���±�ü�f�T�g�ï ���‡�ï �û�U�Ò�f���x�‘�T�f�ï �û���U�ï �f�ß�x�T�f�þ�f�ï �g�K���T�x�ï
�f�Ò�f���x�g�Û�ï �à�±�×�f�ï �x�ž�f�ï �A�û�Ï�û�ï �<�;�;�;�ï �û���U�ï �€�f�B�f�à�à�f�ï �€�û�à�à�ä�Û�ï
�à�f�Ò�f�T�û�’�f�ï �Å�T�±�U�±�‘�þ�É�g�ï �T�‘�’�’�f�U�±�ü�f�U�ï �f�Q�‘�±�K�þ�f���x�ï �û���U�ï
�T�f�à�±�û�B�à�f�ï �x�Ö���±�Ö�û�ä�ï �J�������f�J�x�±�Ò�±�x�ä�ï �x���ï �f���ž�û���J�f�ï
safety and communications among participants 
�û���U�ï �g�‘�K�K���T�x�ï �x�f�û�þ�g�Ü�ï �Ë�f�û�x�ž�f�T�±�T�f�g�±�à�±�f���x�Û�ï �T�f�û�à�±
time connections ensure navigation and 
location services operate without interruption 
to maintain order and security, even under the 
most inhospitable conditions.
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Next Generation IoT Platform
One module. One hardware design. Complete control  

over IoT connectivity strategy.

�In 2025, Iridium will unveil its next generation IoT platform to simplify integration 
���‡�ï�Å���›�ï�J�������f�J�x�±�Ò�±�x�ä�ï�‡���T�ï�‘�g�f�T�g�ï���‡�ï�g�û�x�f�à�à�±�x�f�ï�x�f�J�ž�����à���’�ä�Ü�ï�ï���f�û�U�±���’�ï�x�ž�±�g�ï�x�T�û���g�‡���T�þ�û�x�±�����ï�±�g�ï
the introduction of Iridium 9604, a compact, three-in-one IoT module that integrates 
Iridium Short Burst Data ®�ï �¤�•�A�T®�œ�ï �g�û�x�f�à�à�±�x�f�ï �g�f�T�Ò�±�J�f�Û�ï ���›�_�½�$�ï �J�f�à�à�‘�à�û�T�ï �J�������f�J�x�±�Ò�±�x�ä�Û�ï �û���U�ï
GNSS positioning into a single platform.

By combining these features in one device, the Iridium 9604 reduces solution 
complexity, lowers costs, and accelerates time to market, making dual-mode IoT 
connectivity viable for price-sensitive, high-volume deployments. The power-
efficient, small form factor module provides users a single chipset hybrid solution 
that addresses the need for location services and global data transmission.

Complementing the introduction of this groundbreaking module is the initiation of 
�Å�T�±�U�±�‘�þ�É�g�ï ���f�Ö�ï �g�x�û���U�û�T�U�g�±�B�û�g�f�U�ï �g�f�T�Ò�±�J�f�Û�ï �Å�T�±�U�±�‘�þ�ï �,�›�,�ï �T�±�T�f�J�x���Û�ï �Ö�ž�±�J�ž�ï �Ö�±�à�à�ï �û�à�g���ï �U�f�B�‘�x�ï
this year. 

�Iridium NTN Direct is expected to expand the market of devices that will connect 
�x���ï �Å�T�±�U�±�‘�þ�É�g�ï ���f�x�Ö���T�×�Ü�ï �›�ž�f�ï �g�x�û���U�û�T�U�g�±�B�û�g�f�U�ï �g�f�T�Ò�±�J�f�ï �Ö�±�à�à�ï �B�f�ï �û�J�J�f�g�g�±�B�à�f�ï �Ò�±�û�ï �J�ž�±�K�g�f�x�g�ï
�U�f�g�±�’���f�U�ï�x���ï�x�ž�f�ï�à�û�x�f�g�x�ï�?�•�w�w�ï�¤�?�T�U�ï�•�f���f�T�û�x�±�����ï�w�û�T�x���f�T�g�ž�±�K�ï�w�T���Ï�f�J�x�œ�ï�g�x�û���U�û�T�U�g�ï�û���U�ï�Ö�±�à�à�ï
provide global Narrowband-IoT and D2D connectivity.

�›�ž�f�ï�±���x�T���U�‘�J�x�±�����ï���‡�ï�x�ž�f�g�f�ï���f�Ö�ï�K�T���U�‘�J�x�g�ï�Ö�±�à�à�ï�f�ß�x�f���U�ï�Å�T�±�U�±�‘�þ�É�g�ï�B�f�g�x�±�±���±�J�à�û�g�g�ï�K�T���K�T�±�f�x�û�T�ä�ï
satellite IoT service to enable global connectivity, greater operational efficiency, and 
measurable impact at scale. Anyone thinking about IoT beyond terrestrial networks 
is thinking about Iridium first.



Still, we want to grow faster. With emerging 
companies now entering our legacy markets, we 
believe Iridium can profitably expand into new 
areas where our strengths can provide a enduring 
competitive advantage.

We have identified four key areas for long-term 
growth that leverage our strong market position, 
unique network capabilities, and business 
relationships. Our focus on these pillars is expected 
�x���ï �f�ß�K�û���U�ï �Å�T�±�U�±�‘�þ�É�g�ï �û�U�U�T�f�g�g�û�B�à�f�ï �þ�û�T�×�f�x�g�ï �û���U�ï �U�T�±�Ò�f�ï
faster revenue growth. 

•  �IoT. Iridium is the leader in satellite IoT with 
the largest customer and partner base and 
the broadest array of industry solutions. The 
introduction of Iridium NTN Direct in 2026 
expands our service offering to include the first 
truly global, standards-based IoT solution for D2D.  
 
�Å�T�±�U�±�‘�þ�É�g�ï �±���U�‘�g�x�T�±�û�à�±�’�T�û�U�f�ï �T�f�à�±�û�B�±�à�±�x�ä�Û�ï �f�‡�‡�±�J�±�f���J�ä�Û�ï
and partner base are key differentiators of 
our IoT offering, and new standards-based 
services should continue to expand our market 
position as demand for IoT grows in the future 
with the emergence of UAVs, USVs, and other 
autonomous systems. Cellular service providers – 
some of whom are existing partners – are excited 
by this growth opportunity, especially as Iridium 
NTN Direct extends their coverage maps and 
addresses the challenges of business continuity 
with a universal D2D solution.

•  ��w���g�±�x�±�����Û�ï�,�û�Ò�±�’�û�x�±�����Û�ï�û���U�ï�›�±�þ�±���’�ï�¤�w�,�›�¥. Satellite-
�B�û�g�f�U�ï �û�g�g�‘�T�f�U�ï �w�,�›�ï �±�g�ï �û���ï ���‘�x�’�T���Ö�x�ž�ï ���‡�ï �Å�T�±�U�±�‘�þ�É�g�ï
acquisition of Satelles in 2024. PNT services 
are a multi-billion-dollar market and expected to 
generate at least $100 million in annual revenue 
for Iridium by the end of the decade. This 
growth will be aided by our new ASIC, which 
will lower hardware integration costs and help to 
standardize our solution for multiple industries.  
 
�Ë�±�x�ž�ï�x�ž�f�ï�’�T���Ö�±���’�ï�x�ž�T�f�û�x�ï���‡�ï�g�K�����‡�±���’�ï�û���U�ï�Ï�û�þ�þ�±���’�ï
– especially in geopolitical conflict areas – we 
extended the availability of Iridium PNT services 
beyond the U.S. and have seen tremendous 
traction from civil and commercial organizations 
�x�ž�û�x�ï �g�f�f�×�ï �x���ï �‡���T�x�±�‡�ä�ï �x�ž�f�±�T�ï �•�w�•�±�ï �û���U�ï �•�,�•�•�½
dependent systems. These organizations often 
run high-value, mission-critical applications, 
like those employed by capital markets, 
communications networks, data centers, 
energy grids, and other critical infrastructure.  
 

�Å�T�±�U�±�‘�þ�ï �±�g�ï �‘���±�Q�‘�f�à�ä�ï �K���g�±�x�±�����f�U�ï �x���ï �g�‘�K�K���T�x�ï
conservation work with scientists to help educate 
and protect cultural heritage sites. Wildlife 
conservation and resource management leverage 
�Å�T�±�U�±�‘�þ�É�g�ï �’�à���B�û�à�ï �‡�����x�K�T�±���x�ï �x���ï �x�T�û�J�×�ï �f���U�û���’�f�T�f�U�ï
animals and monitor natural resources.  Iridium 
is proud to support organizations like the 
Smithsonian Institute, the National Zoo, and 
National Geographic to extend their technical 
capabilities and geographic reach.

�T�f�à�±�Ò�f�T�ä�ï�û���U�ï�‡�T�f�±�’�ž�x�ï���K�f�T�û�x���T�g�ï�T�f�à�ä�ï�����ï�Å�T�±�U�±�‘�þ�É�g�ï
global IoT network to enhance management 
and logistics for vehicles as they move 
between urban and rural environments. 
Critical data and diagnostic information 
related to engine performance, signaling and 
brake times are relayed instantaneously to 
help vehicles operate safely and efficiently 
transport valuable cargo to their destinations.
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With a signal that is 1,000 times stronger 
than GPS, Iridium PNT can protect vulnerable 
hardware and applications in navigation systems 
– like maritime vessels, autonomous systems, 
and aviation – and penetrate buildings to provide 
an accurate in-building time source for critical 
infrastructure that depends on time relay. 
 
We also believe that Iridium PNT can function 
as a unique platform to reshape cybersecurity 
applications and fortify terrestrial networks. 
Development of a quantum-safe cybersecurity 
service using our PNT signal may improve identity 
access management and provide authentication 
for high-value transactions, tapping into the $20 
billion identity verification industry.

•  �National Security. For more than two 
decades, Iridium has collaborated with the U.S. 
government to set the standard for network 
reliability and interoperability and directly 
empower servicemembers around the globe. 
We see an attractive opportunity to extend this 
work as government programs increasingly shift 
from internally developed, proprietary solutions 
to leverage a broader array of commercial 
solutions, particularly as new space capabilities 
�û�T�f�ï �à�û�‘���J�ž�f�U�Ü�ï �Ë�f�ï �B�f�à�±�f�Ò�f�ï �Å�T�±�U�±�‘�þ�É�g�ï �J�����g�x�f�à�à�û�x�±�����ï
and experience present opportunities to deepen 
our relationship with government agencies. 
 
�Å���ï �û�U�U�±�x�±�����ï �x���ï �Å�T�±�U�±�‘�þ�É�g�ï �f�ß�K�û���U�±���’�ï �T���à�f�ï �Ö�±�x�ž�ï �x�ž�f�ï
Space Development Agency, we were selected 
�x���ï �K�û�T�x�±�J�±�K�û�x�f�ï �Ö�±�x�ž�ï �x�ž�f�ï �$�±�g�g�±�à�f�ï �T�f�‡�f���g�f�ï ���’�f���J�ä�É�g�ï
�•�¡�Å�_���T�ï�J�����x�T�û�J�x�ï�›���‡�x�f���ï�J�û�à�à�f�U�ï�•���à�U�f���ï�T���þ�f�ï�û���U�ï
sized as a multi-billion-dollar opportunity over 
�x�ž�f�ï ���f�ß�x�ï �‡�f�Ö�ï �ä�f�û�T�g�œ�Ü�ï �A�‘�T�ï �g�f�à�f�J�x�±�����ï �±�g�ï �û�ï �K���Ö�f�T�‡�‘�à�ï
validation that Iridium continues to serve as a 
trusted, mission-critical service provider in space 
defense and national security.

•  �Regulated Aviation Services. Iridium touches 
aviation in a number of ways, including with 
our legacy safety systems in the cockpit 
�x�ž�û�x�ï �K�T���Ò�±�U�f�ï �I�����x�T���à�à�f�T�ï �w�±�à���x�ï �T�û�x�û�ï ���±���×�ï
�I���þ�þ�‘���±�J�û�x�±�����g�ï �¤�I�w�T���I�œ�ï �û���U�ï ���x�ž�f�T�ï �J���J�×�K�±�x�ï
services on over 60,000 aircraft. In recent years, 
our market position has strengthened with 
evolving standards for Uncrewed Aerial Systems 
�¤�¨���•�œ�ï �û���U�ï ���‘�T�ï �±���Ò���à�Ò�f�þ�f���x�ï �±���ï �g�û�x�f�à�à�±�x�f�ï ���T�•�½�A�ï
navigation and surveillance services through 
���‘�T�ï�Ï���±���x�ï�Ò�f���x�‘�T�f�ï�ž���g�x�f�U�ï�K�û�ä�à���û�U�ï�K�û�T�x���f�T�Û�ï���±�T�f�����Ü 
 

Renewable energies, like wind and solar power, 
�T�f�à�ä�ï �����ï �Å�T�±�U�±�‘�þ�É�g�ï �T�f�à�±�û�B�à�f�ï ���f�x�Ö���T�×�ï �x���ï �U�f�à�±�Ò�f�T�ï
�T�f�û�à�±�x�±�þ�f�ï �g�f���g���T�ä�ï �U�û�x�û�ï �û���U�ï �þ�����±�x���T�ï �T�f�þ���x�f�ï
�±���‡�T�û�g�x�T�‘�J�x�‘�T�f�Ü�ï �¡�±�’�ž�±�f�‡�‡�±�J�±�f���J�ä�ï �x�T�û���g�þ�±�g�g�±�����g�ï
�‡�T���þ�ï �‡�±�f�à�U�ï �f�Q�‘�±�K�þ�f���x�ï �J�û���ï �f���ž�û���J�f�ï �‘�K�±
time, minimize costly outages and help 
grid operators maximize operational yields. 
Satellite connectivity also aids lone workers 
with continuous monitoring and situational 
awareness as they survey remote assets and 
maintain mobile work sites.

Iridium provides secure government satellite 
communications that empower mission success 
�û�J�T���g�g�ï �à�û���U�Û�ï �û�±�T�Û�ï �g�f�û�Û�ï �û���U�ï �g�K�û�J�f�Ü�ï �A�‘�T�ï �J�T���g�g�±�à�±���×�f�U�ï
�à���Ö�±�_�û�T�x�ž�ï ���T�B�±�x�ï �¤���_�A�œ�ï �J�����g�x�f�à�à�û�x�±�����ï �f���g�‘�T�f�g�ï �x�T�‘�à�ä�ï
�’�à���B�û�à�ï �J���Ò�f�T�û�’�f�Û�ï �f���û�B�à�±���’�ï �T�f�û�à�±�x�±�þ�f�ï �J�����T�U�±���û�x�±�����Û�ï
situational awareness, and secure data exchange, 
�����ï �þ�û�x�x�f�T�ï �x�ž�f�ï �f���Ò�±�T�����þ�f���x�Ü�ï �A�‘�T�ï �þ���g�x�ï �g�K�f�J�±�û�à�±�ü�f�U�ï
handsets are capable of Type I encryption and 
accredited by the U.S. National Security Agency for 
Top Secret communications.
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